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PCS Fire Unit Management Team 
• 6 x Forestry degrees 
• 5 x environmental science degrees – (plus 
3 BSc degrees in the Fire crew) 
• One Masters and one Doctorate 
• 10 Overseas deployments – Oz liaison x 3 
• Over 330 years of combined fire 
experience 
•Board Director of the Australasian Fire 
Authorities Council  
•ACT representative on two Ministerial 
Standing Committees and sub committees 
•Nationally and Internationally recognised; 
• 1 x PSM,  
•1x National Emergency Medal,  
•3 x Humanitarian Overseas Medals,  
•5 x National Medal,  
•5 x ACTRFS Emergency Medal and  
•8 x ACTRFS Long Service medals. 
 
 
 

 



Fire is a significant risk – to EPSDD,  staff 
and the Territory 



The three Extreme hazards as rated by 
the TWRA Working Group. 

• RA14 – Bushfire: 
It was considered by the TWRA Working Group that 
significant bushfire event in the ACT could result in 
property damage, potential fatalities potential casualties, loss 
of infrastructure and utilities, environmental impact, impact 
on local businesses, disruption to transport, closure of 
roads, impact on local community, economic impact, 
possible evacuation, impact on livestock, impact of cultural 
assets, impact on water supply, exclusion zones, impact on 
Commonwealth assets. 
• RA19 – Extreme Heat: 
• RA22 – Severe Storm: 

 



EPSDD FIRE CREWS 
• Parks - largest Brigade in the ACT 
• 160 trained, skilled and fit fire fighters – 140 
designated fire positions 
• 15 staff at high level IMT (8 have been deployed 
internationally) 
• Crew 40 appliances  
• Supply 2 x dozer and 1 x grader 
• Training 15/16 - over 1400 person days 
• Active participants in national forums 
• Actively support Interstate and International 
agencies – skills maintenance 
 
 
 

 
 



Readiness 
Level Level 1 

Level 2 
(51 people) 

Level 3 
 

Level 4 & 5 

FDI 0-11 12-24 25-49 >50 

Zones Units 
Mobile In 

zone 
Units Mobile In zone Units 

At designated 
standby point 

North Available for callout via 
PCS Duty Co-ordinator 

Tanker (P11) Tanker (P11) Tanker (P11) 

Tanker (P12) Tanker (P12) Tanker (P12) 

CAFS (P15C) CAFS (P15C) CAFS (P15C) 
Light (P21) Light (P21) Light (P21) 

Light (P20) Light (P20) Light (P20) 

1 Officer 1 Officer 1 Officer 

South Available for callout via 
PCS Duty Co-ordinator 

Tanker (P10) Tanker (P10) Tanker (P10) 

Tanker (P14) Tanker (P14) Tanker (P14) 

Tanker (P16) Tanker (P16) Tanker (P16) 

Tanker (P17) Tanker (P17) Tanker (P17) 

Light (P22) Light (P22) Light (P22) 
Light (P25) Light (P25) Light (P25) 

1 Officer 1 Officer 1 Officer 

Rural 
Available for callout via 
PCS Duty Co-ordinator 

Med (P30) - Googong Med (P30) - Googong Med (P30) - Googong 

Light (P24) Light (P24) Light (P24) 

Light (P26) Light (P26) Light (P26) 

Light (P27) Light (P27) Light (P27) 

Medium (P31) Medium (P31) Medium (P31) 

2 Officers 2 Officers 2 Officers 
Times N/A 1200 - 1800 1100 - 1900 1000 – 2000 

Standby and Rosters 16-17 



 

 
 
 
 
 
 
 
 

 EPSDD has a legal obligation under the Emergencies Act 2004 to 
manage fuel on, and limit the spread of fire from our estate – BOP. 
 
 

 100% of all major fires in the ACT will occur on/come from EPSDD 
land! 
 
 
 



2003 Bushfires 

Strategic Bushfire Management Plan 
(SBMP) (Section 72) 

Emergencies Act 2004 & Amendments to Other Acts  
(eg: Sections 5 & 20 of Nature Conservation Act) 

Land managed in accordance with SBMP  
(Section 77) 

Bushfire Operations Plan (BOP) detailing annual 
activities to meet requirements of SBMP (Section 78) 

Quarterly Audit & Annual Report to Legislative 
Assembly (Section 85) 

ESA can issue directives, offence to not comply 
with directive (Sections 81, 82, 83, 84) 

What is the BOP ? 

Regional Fire Plans  



 
 

 

 The BOP applies to >80% of the ACT - all land 
managed by PCS as well as;  

  
 City Services Land 
 Horse Paddocks. 

 ACT No-Waste. 

 Cemeteries. 
 Yarralumla Brickworks. 

 National Arboretum 

 Roads ACT 
 



 

 

BOP approval 



BOP Budget 16/17 

GPO    $10,886,214 
Capital Radios  $  1,000,000 
Capital SBMP v3  $     847,180 
NDRP    $     195,000 
 
Total    $12,928,394 

 
 

 



Fire on EPSDD web 
 http://www.environment.act.gov.au/parks-

conservation/bushfire_management 
 

http://www.environment.act.gov.au/parks-conservation/bushfire_management
http://www.environment.act.gov.au/parks-conservation/bushfire_management
http://www.tams.act.gov.au/parks-recreation/bushfire_management


Bushfire Operations Plan 
2016-2017 



2015-16 2016-17 

Count Km Ha Count Km Ha 

Access Construction 2 5 

Access Maintenance 31 252 60 270   

Access Upgrade 5 73 2 2   

Access Vegetation 30 249 26 202   

Chemical 33 56 381 35 257 153 

Grazing 74 6041 72 6041 

Slashing 252 5511 246 4733 

Physical Removal 54 468 58 549 

Prescribed Burns 54 6,781 19 7,343 

Prescribed Burns (RFS) 8 148 6 106 

Cultural Burn 2 20 

Ecological Burn 16 252 

Grand Total 543 635 19,330 542 731 19,200 

BOP Overview and Comparison 



2016-2017 BOP 

Developments 
 

• Incorporates the Lower Cotter Catchment  
(including Blue Range) work 

• Continuation of Auditor-General 
Recommendations (Bushfire & LCC) 

• Increased focus on chemical treatment of re-
growth following trittering 

• Includes the Murumbung Rangers initiative. 
• Advertising of burns 

 
 

 



Community Engagement 

Updated webpages 
with improved 
content 



Community Engagement 

• ACT Parks is launching a 3-prong attack on social 
media to engage with the public 

• Fire Mgt Unit also presents fire management 
education sessions to Year 5/6 students 



Community Engagement 
 Interactive Burn Map: 

 

Plans underway to develop an App based on this 
website which could allow users to follow burns 
and receive notifications when actions change (i.e. 
commence, completed, etc.) 



Community Engagement 
 Smart Form 

 
 
 
 
 
 

 Public can sign up and receive email updates 
 



Community Engagement 
 Established partnership with Asthma Australia 

 
 
 
 
 
 
 

 Sharing of information and knowledge 
 https://www.asthmaaustralia.org.au/act/about-

asthma/manage-your-asthma 
 
 

https://www.asthmaaustralia.org.au/act/about-asthma/manage-your-asthma
https://www.asthmaaustralia.org.au/act/about-asthma/manage-your-asthma


Community Engagement 
 Created Asthma and Bushfire Smoke Brochure: 

 
 
 
 
 
 
 
 
 
 
 
 



Community Engagement 
 Information about our program and direct link to our 

website is now on their website and vice-versa  
 
 
 
 
 
 
 
 
 
 
 



Community Engagement 
 Provide more meaningful information to the public:  
 Example: New Prescribed burns FAQ’s web page 

 
 
 
 
 
 
 
 
 
 
 



Prescribed Burn and Fire Intelligence 
 Gaining weather and fire behaviour intelligence for 

specific areas across the ACT to build a clearer picture: 
 
 
 
 
 
 
 
 
 
 
 



CHALLENGES 
• Changing nature of fire management – culture, 

conservation burns, research adaptation, structure 

• Smoke management 

• Greater than 10 years since 2003 fires 

 Planning Act regulations 

• ACT educated public – high expectations 

• BOP data systems 

• Completely controlled by weather 

• Climate change 
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